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Policy contexts across the UK

Background

In order to be effective in the support of sustainability literacy in the UK, it is important to understand the different policy contexts in each of the constituent countries. All four have different educational and sustainable development frameworks which impact on dissemination strategies. This research maps the policy and capacity landscape in order to assist Higher Education Academy staff to negotiate barriers and take advantage of policy openings or supportive individuals.  Key organisations and individuals are identified, and the next steps for dialogue are identified in each of the four countries.

Content

Policy ‘road map’ for Northern Ireland 

Roadmap of sustainable development and education in Northern Ireland, October 2006

This public policy roadmap shows key organisations and roles in respect of post-16 education and sustainable development in Northern Ireland.  It should be read in conjunction with the document entitled ‘UK educational bodies and activities’, which shows the organisations and their remit. 
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	1. Sustainable development policy


	a.  International 

In December 2002, resolution 57/254 on the United Nations Decade of Education for Sustainable Development (2005-2014) was adopted by the United Nations General Assembly and UNESCO was designated as lead agency for the promotion of the Decade.  The UN Decade of Education for Sustainable Development began on January 1 2005 and aims to promote education as a basis for a more sustainable society and to integrate sustainable development into education at all levels and all areas of life including communities, the workplace and society in general. More details can be found on UNESCO's website:

www.portal.unesco.org/education/en/ev.php-URL_ID=27234&URL_DO=DO_TOPIC&URL_SECTION=201.html
b. European

To facilitate the introduction and promotion of education for sustainable development in Europe, a regional strategy was prepared under the leadership of the United Nations Economic Commission for Europe (UNECE. The strategy was developed through a participatory process involving governments, international organizations, NGOs, the academic community and other stakeholders. Noting the diversity in the region, the Strategy had been made flexible enough to enable its implementation to be adapted to each country’s priorities, specific needs and circumstances. This instrument allows a comprehensive approach, seeking to strengthen cooperation on ESD at all levels within the region. It is a contribution to, and in line with, the DESD Draft International Implementation Scheme and should be used as a foundation for the regional implementation of the Decade. The Strategy was adopted at the UNECE meeting in the Vilnius, Lithuania, on 18 March 2005.


	c. UK 

The UK-wide goal of sustainable development is to enable all people throughout the world to satisfy their basic needs and enjoy a better quality of life without compromising the quality of life of future generations. 

The UK Government and Devolved Administrations launched their new Strategic Framework, ‘One future - different paths’, on 7 March 2005. This was launched in conjunction with the UK Government's strategy for sustainable development ‘Securing the Future’. www.sustainable-development.gov.uk/publications/uk-strategy/index.htm
England, Scotland, Wales and Northern Ireland have common challenges and goals in sustainable development.   The framework document sets out what these are, and is an affirmation that “although we have devolved government, we will work to common goals without compromising the strengths, which our diversity of approach offers.”
The framework demonstrates the different nations’ commitment to work together, wherever in the UK, to meet shared goals. 



	d.  Northern Ireland

In May 2006, the first sustainable development strategy for NI, ‘First Steps Towards Sustainability’ (www.ofmdfmni.gov.uk/sustain-develop.pdf), was launched.  It is currently the responsibility of the Office of First Minister and Deputy First Minister (ofmdfmni) but ‘will require a fully integrated approach across all departments’.  There are regular inter-departmental meetings on sustainable development but lead responsibility for sustainable development is likely to change after 24 November 2006 when Devolved power is expected to be restored.  There are currently 10 ministries, which are due to be shrunk to 8 or less by this time.  The Department of Education and Learning (DELNI) is waiting to see what comes out of the arrangement of ministerial portfolios.

‘First Steps Towards Sustainability’ has 6 priority areas:

· Sustainable consumption and production

· Natural resource protection

· Sustainable communities

· Climate change and energy

· Learning and communication

· Governance and sustainable development

The most relevant objective for Higher Education is in Chapter 5:

Objective:  To provide access for all citizens to gain SD skills and knowledge

Key target:  By 2007, to implement the agreed action points as defined by HEFCE SD publication across the HE sector.  By 2008, to implement revised guidance for the restructured FE sector that embraces all aspects of SD including estate and curriculum.
The policy unit of ofmdfmni plan to develop seminars with a sustainability theme and are open to proposals.  

The Sustainable Development Commission is influential and driving performance in NI and held its September meeting in Belfast.  




	2.  Education and education-related policy

	a.  UK

(See England)

	b.  Scope of the higher education sector in Northern Ireland

3 Universities, 2 University Colleges and 16 Institutes of Further and Higher Education.  These are the responsibility of the Department for Employment and Learning, Northern Ireland (DELNI)



	c.  Higher education agenda in Northern Ireland

Skills, sustainable development and the economy are large agenda items for the NI government but they are not currently joined up.

In the DELNI Corporate Plan and 05/06 Business Plan, skills and innovation are a big focus.  There is no mention of sustainable development.

The budget for HE in 2006-2007 is £26.6m.  By custom and practice DELNI follows the HEFCE funding model closely, but NI does not enjoy automatic parity of funding with England.  No mechanism exists whereby UK funding decisions, particularly new initiatives by DfES and HEFCE, translate into additional money for NI.

NIHEC is the non-statutory advisory body to DELNI on the planning and funding of higher education.  The strategy for HE is in the consultation and development phase.  They are awaiting the outcome of the HEFCE review, which will return to NIHEC for implementation.

The development of DELNI’s strategy for HE 2006-2011 has 2 key questions for NIHEC to consider:

1. How can DELNI effectively develop an HE strategy which builds a view of the future that is shared by all relevant stakeholders including the institutions and employers?

2. In particular, how can we develop a partnership between learners, institutions and employers to progress the emerging agendas relating to the economic vision, including innovation, skills and employability?

NIHEC recommends engagement with HEIs to consider how best to align strategic aims and to design the corresponding funding model.

The Department’s strategy for HE Funding (June 06 paper) states, re environmental drivers, that ‘our HEIs are supportive and following HEFCE best practice guidance’.


	d.  Initiatives in the higher education sector in Northern Ireland

Queens University has announced a crosscutting theme of sustainable development with a budget of £6 million as background to a £250k+investment in ‘green’ chemistry, business and management.

MSc in Leadership in Sustainable Development at Queen’s University, Course Director:  Peter Doran p.f.doran@qub.ac.uk
Ulster University, Jordanstown, hosts the Subject Centre for Information and Computing Sciences, and is where Alan Strong, who is a recognised leader in developments on sustainability is based.



	3.   Key individuals

	Sustainable development is being managed by the Head of the Economic Policy Unit at ofmdfmni, Linda Wilson.

Greg McConnell, Deputy Director at DELNI is the champion of sustainable development.

David McAuley is the Director of Higher Education at DELNI.



	4.     Recommended actions

	There is a high degree of change going on in NI at the moment.  The re-shaping of ministries is coinciding with the publication of the first NI sustainable development strategy.  The desire to focus education on employability and innovation skills provides a good opportunity to demonstrate how sustainability literacy can bring together these strands and feed into the strategy for HE, which is in its development phase.  

The Higher Education Academy could support sustainable development by facilitating discussions with academic staff at a joint meeting with Higher Education Academy/HEFCE/DELNI.  David McAuley, as Director of HE at DELNI could be invited to contribute DELNI funds.  Interested academic staff that could be involved are:

1 Queens University, Dr Peter Doran, Director of the MSc in Leadership for Sustainable Development p.d.doran@qub.ac.uk
2 Ulster University, Alan Strong, Senior Lecturer in the School of the Built Environment wa.strong@ulster.ac.uk
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