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Policy contexts across the UK

Background

In order to be effective in the support of sustainability literacy in the UK it is important to understand the different policy contexts in each of the constituent countries. All four have different educational and sustainable development frameworks, which impact on dissemination strategies. This research maps  the policy and capacity landscape in order to assist HE Academy staff to negotiate barriers and take advantage of policy openings or supportive individuals.  Key organisations and individuals are identified and the next steps for dialogue are identified in each of the four countries.

Content

Policy ‘road map’ for Wales


Roadmap of sustainable development and education in Wales, October 2006

This public policy roadmap shows key organisations and roles in respect to post-16 education and sustainable development in Wales.  It should be read in conjunction with the document entitled ‘UK educational bodies and activities’, which shows the organisations and remit included here. 
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	1.     Sustainable development policy

	a.  International 

In December 2002, resolution 57/254 on the United Nations Decade of Education for Sustainable Development (2005-2014) was adopted by the United Nations General Assembly and UNESCO was designated as lead agency for the promotion of the Decade.  The UN Decade of Education for Sustainable Development began on January 1 2005 and aims to promote education as a basis for a more sustainable society and to integrate sustainable development into education at all levels and all areas of life including communities, the workplace and society in general. More details can be found on UNESCO's website:

www.portal.unesco.org/education/en/ev.php-URL_ID=27234&URL_DO=DO_TOPIC&URL_SECTION=201.html

	b.  European

Under the leadership of the United Nations Economic Commission for Europe (UNECE) a regional strategy was prepared to facilitate the introduction and promotion of education for sustainable development in Europe. The strategy was developed through a participatory process involving governments, international organizations, NGOs, academic community and other stakeholders. Noting the diversity in the region the strategy had been made flexible enough, so that its implementation can be adapted to each country’s priorities, specific needs and circumstances. This instrument allows implementing a comprehensive approach, seeking to strengthen cooperation on ESD at all levels within the region. It is a contribution to and in line with the DESD Draft International Implementation Scheme and should be used as a foundation for the regional implementation of the Decade. The Strategy was adopted at the UNECE meeting in Vilnius, Lithuania, on 18 March 2005.

	c.  UK 

The UK-wide goal of sustainable development is to enable all people throughout the world to satisfy their basic needs and enjoy a better quality of life without compromising the quality of life of future generations. 

The UK Government and Devolved Administrations launched their new Strategic Framework, One future - different paths, on 7 March 2005. This was launched in conjunction with the UK Government's strategy for sustainable development Securing The Future: www.sustainable-development.gov.uk/publications/uk-strategy/index.htm 

The framework document sets out common goal and challenges and is an affirmation that, although we have devolved government, we will work to common goals without compromising the strengths, which our diversity of approach offers.  It comprises:

· A shared understanding of sustainable development

· A common purpose outlining what we are trying to achieve and the guiding principles we all need to achieve it

· Our sustainable development priorities for UK action, at home and internationally; and

· Indicators to monitor the key issues on a UK basis

The framework demonstrates our commitment to work together wherever we live in the UK to meet our shared goals and is supported by separate strategies for each administration.  The strategies will include further priorities and be supported by additional measures and indicators.

www.sustainable-development.gov.uk/publications/uk-strategy/framework-for-sd.htm 

	d.  Wales

The National Assembly for Wales has a duty under section 121 of the Government of Wales Act 1998 to promote sustainable development in everything it does. The Act requires the Assembly to produce a scheme setting out how it proposes to implement the duty, to consult before making it, to keep it under review, to publish an annual progress report and evaluate its effectiveness every four years. It is primarily the responsibility of the Welsh Assembly Government (WAG) to implement the scheme and to draw up an Action Plan to say how it will do so.

The review of the Welsh Assembly Government’s Sustainable Development (SD) scheme in 2003 resulted in a new scheme – Starting to Live Differently being adopted. The action plan linked to this scheme came into force in October 2004. This carried a stronger message of commitment, clearer outcomes, and a specific section relating to education. Amongst the top ten commitments outlined within the scheme was a commitment to produce a Wales-wide strategy for education for sustainable development and global citizenship.
The resulting Education for Sustainable Development and Global Citizenship (ESDGC) Action Plan was published in September 2006.  The Action Plan sets major long term objectives and challenges for Wales for implementation during 2006-09.  It was developed, and its implementation will now be overseen by, the ESDGC Advisory Panel.  

“Education for Sustainable Development and Global Citizenship is about the links between society, economy and environment and between our own lives and those of people throughout the world; the needs and rights of both present and future generations; the relationships between power, resources and human rights and the local and global implications of everything we do and the actions that individuals and organisations can take in response to local and global issues.”
 

Cross-cutting recommendations from the ESDGC action plan:

· Increase support to the ESDGC panel to enable it to develop from a reactive panel to a more focussed, proactive one

· WAG to remit Estyn (Schools and FE inspectorate) to carry out a survey of ESDGC across all sectors within its remit

· A quality mark for ESDGC to be developed

· All education settings, including government departments, to work towards obtaining environmental management systems for their own business premises and processes

· Establish a 10 year strategy tying in with the Millennium Development Goals and the UNESCO ESD Decade

· A person with responsibility for ESDGC at all levels and within major institutions in statutory and non-statutory sectors to be identified.

Priority actions for higher education from the ESDGC action plan (section 6: Higher Education sector) include the following:

· HEIs to identify what actions they are taking to develop ESDGC within their institution

· HEIs to include a section on sustainable development and global citizenship in their strategic plans

· HEIs to undertake a self assessment of where ESDGC is being taught within their institution and where it could be further incorporated

· All HEIs to be encouraged (via good practice examples) to develop a suitable EMS and work on sustainable procurement

· The potential to establish or strengthen dedicated inter-disciplinary funding streams for SDGC research to be explored 

· Training for ESDGC to be provided to leaders and senior management in all Welsh HEIs

· HEIs to be encouraged to include ESDGC a part of what they offer as third mission provision

Timetable and resources:

The Action Plan covers a three year period:  2006-2009 and will now need to be fully costed and phased.   The Action Plan recognises that although many of the actions will probably involve changes in procedures and practices where no direct financial input is required, there are some that will have financial implications.  The Assembly Government has a dedicated baseline for ESDGC - £150k annually for the three years to 2009-10.  The Action Plan states that, in 2006-07, priority will be given to the development of appropriate ESDGC common standards and the development of an initial continuing professional training programme, especially in the further education sector. 

The position of an ESDGC Champion to drive this agenda in Wales will also be funded from this source.   As well as ensuring that the actions set out in the Plan are addressed, the Champion will give priority to “preparing a fully costed financing plan … to inform future budget planning decisions for all of the key stakeholders involved.”   

HEFCW is the suggested lead body for the majority of HE actions.  HEFCW has a limited budget budget for helping HEIs meet the SD plans and many of the  recommendations will need to be developed via institutional strategies in respect of Third Mission and Learning & Teaching funding. Key to this will be the engagement of HEIs and their understanding of the implications of the Action Plan to them.  

Related WAG policies: 

The Wales Spatial Plan (2004) sits alongside Wales: A Better Country and the Sustainable Development Scheme and Action Plan as one of the Assembly’s high level strategic guidance documents.   The Plan sets an agenda for the sustainable futures of the communities and the regions of Wales, promising to place the core values of sustainable development at the forefront of decision making and the coordination of investment.

A Science Policy for Wales (2006) focuses on the three priorities of health, low carbon economy and enabling sustained social and economic renewal, and emphasises the pivotal role of a strong and vibrant higher education sector. 



	2.     Education and education-related public policy

	a.  Policy context

DELLS (Department for Education, Lifelong Learning and Skills)

Jane Davidson is the Minister for Education, Lifelong Learning and Skills.  Steve Marshall is the lead civil servant. The Department operates through four groups, which are responsible for policy, planning, funding, and monitoring services in their respective areas:

· Children and Schools Group –  the education and welfare of all children in Wales.

· Qualifications and Curriculum Group – the content of the school curriculum and the regulation of qualifications. 

· Lifelong Learning and Skills Group – post-16 education and training  and development of 14-19 Pathways.

· Higher Learning Group – higher education, student support, practitioner development and Welsh educational interests in Europe and beyond.

John Howells is Director of HE.  Judith Cole is responsible for pupil support, sustainability and HEFCW.  Glynis Wilson looks after the ‘third mission’ delivery (ie how universities benefit the economy and society).

DELLS is establishing a new Ministerial Advisory Group for Education, Lifelong-Learning and Skills to ensure stakeholder input and promote innovation.

ESTYN’s (Schools and FE) common inspection framework has incorporated ESDGC principles since September 2004.  A key part of the inspection is evaluating how well learning experiences meet the needs of learners and the wider community.  This includes evaluating how well the providers policies and practices promote sustainable development and global citizenship and how far  the learning experiences help learners to become more aware of the relevant issues. 



	 b.  Scope of higher education sector

HEFCW funds  12 Higher Education Institutions, the activities of the Open University in Wales and HE courses at designated FE colleges.  The HE sector employs over 20,000 staff (including around 12,000 academic staff) and educates over 138,000 full or part-time students.




	c.  Further and higher education agenda

· The Learning Country: Vision into Action  WAG’s strategic plan for education, lifelong learning and skills in Wales until 2010, was published in 2006.  Elements include:
·  Reaching Higher, the Assembly’s strategy for higher education published in 2002). 
· 14-19 Learning Pathways - the Welsh Assembly Government is currently reviewing the provision to be made for 14-19 year olds in education and/or training in Wales. This includes the piloting of the Welsh Baccalaureate Qualification. 
· Credit and Qualifications Framework for Wales (CQFW) - the development and introduction of the CQFW is being led by the Department of Education Lifelong Learning and Skills(DELLS). This framework will allow learners to gain credit for their achievements, both for qualifications within the National Qualifications Framework and for other learning outside external qualifications. 


	d. Initiatives in the higher education sector

In anticipation of the publication of the ESDGC action plan, in 2006 HEFCW required HEIs for the first time to provide a separate section within their Strategic Plans on the actions they are taking to develop and embed ESDGC across all their activities.   Now that the action plan has been published, HEFCW will be making clear to the Welsh HE sector the Assembly Government’s expectations in relation to implementation. 

HEFCW has worked in partnership with the Carbon Trust Wales to improve energy performance in Welsh HE.  Actions include the provision of an energy survey to each HEI that had not already prepared one; the development of explicit best practice guidance on energy management; the development of a consistent methodology of automated metering for energy and water; in 2007, the provision of funding for the installation of additional sub meters, collection of data and provision of technical support; bespoke consultancy to address specific technical issues on energy to individual HEIs and assistance with new design work.  Cardiff University, University of Wales, Newport and UWIC have all joined the Carbon Trust’s Carbon Management Programme this year,  HEFCW is involved in ongoing discussions with HEFCE and SFC on the development of a bespoke environmental standard for HE estates.  

University of Glamorgan has held ISO14001 for several years in recognition of its work in recycling, waste/energy management and green travel.  Following a recent audit, the University is now accredited with the updated standard BSEN14001: 2004. 
A number of sustainable development related activities have been funded from the Assembly Government’s ESDGC fund. For example, University of Wales, Bangor secured funding to  create an integrated approach to education for ESDGC.  It has already self-assessed where ESDGC could fit into the curriculum and good practice from Bangor could be shared with other HEIs.

University of Wales, Swansea, working with Swansea Environment Education Forum were funded to increase awareness of sustainable development by introducing an academic  module option.

University of Glamorgan’s ECO Ambassadors project focuses on an innovative and creative approach to developing the ideas of ESDGC across the generations.  Year 12 students will be able to put theories into practice and an opportunity to gain a university accreditation. 



	3.   Key individuals

	HEFCW:  Dr Alyson Thomas (Senior Economic Development Manager)

HEA  Senior Adviser (Wales):  Gabriel Jezierski 

WAG ESDGC Champion: Claire Fowler; 

WAG ESDGC panel: Alan Lansdown   



	4.     Recommended actions

	There is real commitment and a specific action set in the recently published Action Plan.  The challenge will be resourcing both in terms of finance but also in skilling up leaders and in providing examples of good practice that can be emulated.  HEFCW may need assistance in implementing the plan.  Alan Lansdown and Claire Fowler will be key contacts within WAG.
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